Moving Beyond

Stuck in the Middle Seat®
® What does this phrase mean to you?

® Howdoesitrelate to personal and professional
growth?

® Are you stuck? How do you move out of this
place?

® What barriers must you overcome to do this?

Being Stuck in the Middle Seat® represents any
number of things, and those things generally are not
pleasant. Of course, at its most basic and literal level,
it can refer to a physical location. You're in a house,
office, or physical environment that is uncomfortable.

Perhaps it is too noisy, you don't get
along with your neighbors or your
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alone. Moving beyond being Stuck in the
Middle Seat® is a challenge each of us face.

Another way to look at being "stuck" is with your
employee, customer or client relationships. Perhaps
you have enjoyed a long period of business success, or
market dominance and feel pretty comfortable. On
closer examination, however, is there any chance you or
your team have you grown a bit complacent or feel

Portions excerpted from:

Stuck in the Middle Seat®:

Why Traveling Really Sucks

By Doug Lipp. Hickethier Press, fune, 2008.

"entitled" to your success? The first step in losing
market share is when a leader or organization begins to
rest on its laurels, and grows complacent. Success can
lead to complacency ... "We're the best, why change?"
Complacency can lead to arrogance. "We know the
market better than anyone else, including our employees
and customers." Arrogance almost always leads to a
disconnect from the customer and eventual failure.

We all have the power to change our place in life, both
personally, and professionally. In essence, we all have
the power to choose to move beyond being Stuck in the
Middle Seat®, to move beyond being the "victim." It all
boils down to our willingness to take some risks, and to
venture into somewhat unchartered territory.

Ideally, you reflected on how
you and your team members,
the management and company
employees  typically have
responded to situations when
you felt Stuck in the Middle Seat®, and had to engage in
damage control activities. I challenge you to recognize
the two paths available to us when faced with challenges:

Path #1: Blame others for your uncomfortable
(metaphorical) position of being in the middle seat.
Never admit the problems. Never strive to fix the
problems. Remain the "victim."

Or,

Path #2: Welcome change. Take control. Take
calculated risks. Communicate. Stay balanced. Admit
problems exist, then take action to your balance and get
out of that middle seat!

The journey of excellent service and leadership can be a
challenge you choose to accept or reject.

The choice is yours. Which path will you take? Let the journey begin!
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