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Oriental Land Friendship Society
Employee Newsletter
"Introduction of Interesting Books"

Title: The Secret Behind the Success of TDL
Author: Douglas Lipp

The following is the translation of an article which appeared in the Oriental Land
Friendship Society (OFS) Times Newsletter, Vol. 33, December, 1994,

The author is Douglas Lipp who participated in the Tokyo Disneyland project from 1981.
The article says how the book presents some of the challenges both the Japanese and
Americans had to overcome during the project regarding the differences in how conduct
business. It is written from the standpoint of what the Americans had to do to understand
the Japanese approach to business.

It also says it will "seem like only yesterday" for those Japanese cast members who were
actually involved in the project to read about some of the communication and business
style issues which led to friction between the groups. The article concludes with a
recommendation that with the second theme park in the works, it would be useful to learn
from the experiences gained during the period written about in the book. As such, the
book is being made available, on loan, to all employees through the Oriental Land
Friendship Society (OFS).

The book was published in April, 1994, and received favorable reviews in the press. The
prologue was written by a man named Kimindo Kusaka. He is a well-known and widely-
published economist who is a graduate of Tokyo University. Before becoming the head of
an economic think-tank in Tokyo, he was a Director for the Long Term Credit Bank. His
prologue is quite positive and states that although the book was written from an
American's point of view, it represents the issues quite fairly. The title of his prologue is:
"What Tokyo Disneyland Brought To Japan: The Era of Exporting Culture."



