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Disney University Avoids the 4 Employee Development Traps, Do You? 
By Doug Lipp

“Marketing is the time and money you spend to get people in the door. Training is the investment you make to
get guests to come back and cast members to stay; it creates loyalty.” Jim Cora, retired chairman, Disneyland
International

Yet …
The word “Training” has a nauseating effect on most employees. Why? Because most
organizations don’t enjoy the four vital ingredients of success that drive the Disney
University.

What is the secret behind the success of Disney’s world famous employee development
organization, the Disney University? Why are its training programs valued, and well
attended? How does Disney University create employee development programs that
avoid the dreaded training trap of being viewed as a “necessary evil,” or worse …
“nauseating?” The Disney University owes its 50plus years of success to the following
four organizational values:

• Innovate: Leaders must be innovative and comfortable with risk.
• Support: Leaders must provide overt, enthusiastic and sustained support; be
cheerleaders of training. 
• Educate: Employee education and development must be woven into organizational
culture.
• Entertain: Training, ranging from the front lines to the executive suite, must be
entertaining, engaging and memorable ... not boring and forgettable.

The wild ride on the economic rollercoaster quickly gets out of control when any one of
these four values is jettisoned and excuses start flying. Absent any one of these four
values, training and development initiatives are destined for failure. Which of these four
values does your organization enjoy? Which need to be strengthened?

Van France, founder of the Disney University, was determined to keep Walt Disney’s
dream of creating The Happiest Place on Earth alive. When excuses started flying, he
challenged many Disney executives:

“The budget has become the scapegoat for every possible negative action and rejection
of any suggestion for improving things. It is the coward’s way out of any problem.
Budgets might be tight, creativity is free.”

Excerpt from: Disney U: 
How Disney University Develops the World’s Most Engaged, 
Loyal and CustomerCentric Employees
Published by McGrawHill Professional
March, 2013

Email Editor

Subscribe to Exchange Daily

email address
Sign Up

And receive it on your PDA or Desktop

  Search

   Exchange Morning Post

Contact an Exchange Representative

Current Exchange Magazine: 
Download PDF To Read on your PDD

Submit Press Release
Visitor Centre
Weather
Advertising Inquires
Email
Tel: 519.886.0298

Subscribe to Exchange Magazine  

Contact Information:

Publisher:
Exchange Business Communication Inc.
Waterloo, Ontario, Canada

Contact Editors
editor@exchangemagazine.com

Print Editor  Paul Knowles
Daily Editor  Jon Rohr

Share

http://www.exchangemagazine.com/morningpost/2013/week29/Tuesday/
mailto:pressrelease@exchangemagazine.com
http://www.visitor.on.ca/currentissue/events/eventsindex.html
http://www.visitor.on.ca/
mailto:editor@exchangemagazine.com
http://www.visitor.on.ca/shopping/shopping.html
mailto:editor@exchangemagazine.com
http://www.exchangemagazine.com/html/newpublic/Xweather/index.html
http://www.visitor.on.ca/accommodations/accommodations.html
mailto:jon.rohr@exchangemagazine.com
mailto:advertise@exchangemagazine.com
mailto:editor@exchangemagazine.com
http://www.visitor.on.ca/golfing/golfing.html
http://www.exchangemagazine.com/morningpost/2013/week29/Monday/
mailto:admin@exchangemagazine.com
http://www.exchangemagazine.com/currentissue/ExchangeVol30No7/
mailto:advertise@exchangemagazine.com
javascript:void(0);
http://www.visitor.on.ca/dining/dining.html
http://www.exchangemagazine.com/morningpost/2013/week28/Friday/index.htm
http://www.exchangemagazine.com/morningpost/2013/week29/Wednesday/
http://www.visitor.on.ca/conventions/conventions.html
http://www.exchangemagazine.com/morningpost/2013/week30/Monday/index.htm
http://www.exchangemagazine.com/morningpost/2013/week29/Thursday/
mailto:jon.rohr@exchangemagazine.com
http://www.exchangemagazine.com/morningpost/2013/week29/Friday/index.htm
https://www.addtoany.com/share_save#url=http%3A%2F%2Fwww.exchangemagazine.com&title=Exchange%20Morning%20Post&description=


Follow

Submit press release to pressrelease@exchangemagazine.com  Editor Jon Rohr  Content published on this
site represents the opinion of the individual/organization and/or source provider of the Content.
ExchangeMagazine.com is nonpartisan, online journal. Privacy Policy. Copyright of Exchange produced
editorial is the copyright of Exchange Business Communications Inc. 2013/*.*. Additional editorials, comments
and releases are copyright of respective source(s) and/or institutions or organizations.

Account Manager Sales
John Hobin
advertise@exchangemagazine.com

O S H A  A P P R O V E D  K I T S

Covering All Your First Aid Needs. Great Selection & Pric…

mailto:pressrelease@exchangemagazine.com
http://www.exchangemagazine.com/privacystatement
mailto:advertise@exchangemagazine.com
mailto:advertise@exchangemagazine.com

