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that neither organization has a history or culture
of providing useful employee training, supported 
by leadership or owners.

�e extremes of economic booms and busts 
will never vanish. Both create considerable stress 
among leaders, and no one is immune. Leaders 
in government, business, religious institutions, 
non-profits, and start-up organizations all face 
similar challenges. Boom and bust extremes force 
leaders to consider ways to address the following 
challenges:

• Do more with less.
• Keep employees engaged and motivated.
• Reduce employee turnover.
• Improve customer service.
• Differentiate from the competition.

Differentiation is the ultimate goal — how to 
stand out as the employer-of-choice, vendor-
of-choice, service-provider-of-choice, or the 
whatever-of-choice.

�e anxiety and stress that used to be felt only 
during the extremes of boom and bust now are 

a daily reality for many. Leaders who blame the 
economy as their reason for not providing train-
ing should look in the mirror.

In addition to Jim Cora, another of my Disney 
mentors was Van France, founder of the Disney 
University. Van was a vocal and respected cheer-
leader for constantly providing relevant learning 
opportunities for Disney’s employees, the so-
called cast members. Over his multiple decades of 
service, Van challenged many Disney executives 
with the following rant: “�e budget has become 
the scapegoat for every possible negative action 
and rejection of any suggestion for improving 
things. Cutting budgets is the coward’s way out of 
any problem.”

“Budgets Are Tight, Creativity is Free” 
�is quote from Van is a beautiful call to ac-

tion. Now, consider the following statement when 
assessing the style, frequency, and effectiveness of 
your current employee training & development 
activities:

I encourage you and your crew to ponder, absorb, and 
then put into action my favorite Walt Disney quote: 
“Laughter is no enemy to learning.”
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